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• Self-submission expectations vs. reality
• Copyright clearance 
• Communication barriers




Focus on internal customers
• Informational website 
• Institute on Scholarly Communication
• Summer program
– Invited librarians & library staff
– Presentations, web casts, speakers
Team-building & training
• Issues in Scholarly Communication Seminar
• Scholarly Communication wiki
Outreach
Focus on external customers
• Form Advisory Committee
• Gather data: faculty, discipline, & 
output
• Begin to tailor messages
• Design outreach plan
Thank You!
Julie Speer
Head, Scholarly Communication & Digital 
Services
Georgia Tech Library
julie.speer@library.gatech.edu
